
Sustainable (?) Hardwood 

Charcoal at Smokey House



Sustainable isé

ÅHealthy for people



Sustainable is é

ÅHealthy for the planet



Sustainable is é

ÅHealthy for the pocketbook



The Bronze and Iron Ages 

Charcoal 

Cave 

Painting

Stone Charcoal 

KilnForest Mound Kiln



Early 20 th century use for charcoal

World War I 

Charcoal 

Gas Masks



A pit charcoal kiln



Forest Mound 

Kilns



Vermont Charcoal History

19 th Century Beehive Kiln - Danby



Mount Tabor Charcoal 

Kilns



Silas Griffithôs Old Job 

Kilns



Danby Depot Kilns



Charcoal At Smokey House

This is an active charcoal 

burn in our New 

Hampshire Kiln



The Process of Making 

Charcoal 

Loading the Kiln: Building a 

log cabin





Lighting
Looking down the 

middle 

Packing the middle and 

lighting with no 

chemicals  



Let the Fire Grow Stronger 

Make sure that there is a big 

fire 







Heating up the Flues 

Heating the Flues to clean them out so they work as 

chimneys and make the smoke exit out of the bottom





Attach Flues and Cover 

Use the chains and 

pole to lift the 

cover and set it 

onto the kiln



Let the fire burn without the cap 

The cover is sanded to seal air 

out.



Put the Cap on the Top

Look at the smoke color, 

wetness and the volume of 

the smoke 





Look for Red Holes 

The openings at the bottom 

function as air intake holes   

A black hole ïnot done yet

A red hole means itôs charcoal



How to Know itôs Done

Thin, dry, bluish smoke  

and all of the holes have 

become red



Shut it Down 

Put all of the caps on 

the bottom and cover 

them with sand 



Sifting

We use the lever to move the kiln 

off the charcoal

We shovel charcoal into our sifter



We wear dust masks to hide our smiles



Sifting charcoal is very dirty work



Weigh  the Charcoal 

Bulk 

Bag



Bag the Charcoal 

Retail 

Bags



Good Charcoal Depends on Teamwork!!



Getting back to 

Sustainability



Charcoal at Home

ÅBriquettes or Hardwood charcoal ?

ïHealthy for you?

ïHealthy for the earth?

ïHealthy for the pocketbook?



Charcoal in Africa and  

India

ÅBronze age technology

ÅDeforestation

ÅDesertification

ÅUrbanization



80% of home heating and cooking in 

urban Africa is fueled by charcoal

Charcoal is the fastest growing fuel 

source in Africa



One family has been making charcoal in Pondicherry, 

India for 35 years.  Each burn takes about five days of 

dangerous and unhealthy work for the whole family.


